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2024-2025: Major Accomplishments
Financial Sustainability
• From deficit to balanced and surplus budget (adding to reserves) in one year

Enrollment Stability
• From 44% drop in enrollment to projected increases

State Auditor’s Report
• Nearly half completed

Higher Learning Commission’s Review
• From 10 items of concern and Notice recommendation to 5 items of concern and no Notice

Facilities
• Sale of Holden University Center and reopening of Breakers cafeteria



Our Programs and Services
Academic and Workforce Pillars

Division of Arts, Humanities, & Social Sciences
Art, Communication, Composition & Literature, Criminal Justice, Early Childhood Education, Economics, 
Geographic Information Systems, History, Music, Philosophy, Political Science, Psychology, Sociology

Division of Health Professions
Dental Hygiene, EMT Basic/Paramedic, Health Information Management Technology, Medical Assisting, 
Nursing, Radiology, Respiratory Therapy, Surgical Technology

Division of STEM+B
Accounting, Biology, Business Management, Chemistry, Information Technology & Computer Science, 
Engineering Technology (Civil, Electrical, & Mechanical), Manufacturing (Construction & Welding), 
Nuclear Engineering Technology, Mathematics, Physics



Our Programs and Services
Services and Community Engagement

College Credit Plus

Transfer Opportunities to Four-Year Programs

Children’s Teaching & Learning Center

Civic Music Program

Career Services

Athletic & Fitness Center

Basic Police Academy



Fall 2025 Headcount 
KPI Progression
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Fall 2025 KPI Goal: 4,650

Fall 2024 Census:  4,456

Fall 2025 Enrolled:  4,621

Remaining to KPI Goal:  29

Fall 2025 Census: 9/6/2025

*As of 8/19/2025



Future Registration 
Planning

• Fall 2025 Headcount KPI Goal: 4,650
• Remaining to Headcount KPI Goal: 29* 

Registration 
Through May

June 
Registration

July  
Registration

August 
Registration

June - August 
Registration

Fall 2022 2,123 755 798 1,230 2,783

Fall 2023 2,171 681 875 1,246 2,802

Fall 2024 2,191 633 845 970 2,448

Fall 2025 2,521 612 1,018 826* 

*As of 8/19/2025



College 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Belmont Technical College 15% 22% 20% 21% 20% 20% 26% 32% 42% 70%
Central Ohio Technical College 22% 29% 37% 41% 41% 39% 37% 42% 45% 37%
Cincinnati State Community College 13% 15% 17% 21% 25% 25% 26% 35% 39% 37%
Clark State Community College 18% 24% 27% 32% 33% 35% 33% 33% 33% 26%
Columbus State Community College 9% 13% 17% 20% 22% 24% 24% 28% 29% 29%
Cuyahoga Community College 11% 14% 16% 15% 16% 17% 18% 19% 21% 20%
Eastern Gateway Community College 24% 18% 11% 6% 5% 3% 3% 5% 12% N/A
Edison State Community College 42% 48% 46% 54% 57% 61% 61% 61% 63% 68%
Hocking Technical College 12% 14% 46% 53% 58% 41% 46% 46% 44% 25%
James A. Rhodes State College 15% 18% 25% 29% 28% 32% 15% 22% 26% 61%
Lakeland Community College 14% 18% 20% 21% 23% 23% 22% 27% 29% 34%
Lorain County Community College 23% 27% 27% 30% 31% 34% 37% 40% 42% 41%
Marion Technical College 31% 36% 55% 35% 38% 42% 48% 54% 55% 55%
North Central State College 32% 39% 41% 41% 43% 44% 45% 48% 51% 43%
Northwest State Community College 15% 17% 16% 15% 16% 20% 19% 17% 17% 35%
Owens State Community College 9% 12% 15% 14% 14% 16% 17% 20% 22% 16%
Rio Grande Community College 12% 12% 15% 23% 22% 26% 26% 31% 43% 46%
Sinclair Community College 10% 14% 14% 16% 18% 20% 20% 24% 26% 29%
Southern State Community College 33% 44% 47% 48% 53% 55% 59% 62% 63% 66%
Stark State College of Technology 29% 31% 33% 32% 34% 33% 33% 37% 38% 42%
Terra State Community College 32% 38% 36% 34% 33% 35% 36% 38% 40% 45%
Washington State Community College 31% 40% 63% 42% 47% 47% 48% 47% 44% 48%
Zane State College 43% 46% 59% 54% 54% 48% 51% 55% 59% 59%
Community College Total 17% 20% 23% 23% 23% 22% 22% 27% 31% 35%

College Credit Plus Share of Total Headcount at Ohio Community Colleges
Fall 2015 - Fall 2024



Our Value



HLC Team Report: Met With Concerns

2.A. The institution acts with integrity; its conduct is ethical and responsible.
2.C. The governing board of the institution is autonomous to make decisions in the best interest of 

the institution in compliance with board policies and to ensure the institution’s integrity.
3.A. The rigor of the institution’s academic offerings is appropriate to higher education.
3.C. The institution has the faculty and staff needed for effective, high-quality programs and student 

services.
3.D. The institution provides support for student learning and resources for effective teaching.
4.B. The institution engages in ongoing assessment of student learning as part of its commitment to 

the educational outcomes of its students.
4.C. The institution pursues educational improvement through goals and strategies that improve 

retention, persistence and completion rates in its degree and certificate programs.
5.A. The institution’s resources, structures, processes and planning are sufficient to fulfill its 

mission, improve the quality of its educational offerings, and respond to future challenges and 
opportunities.

5.B. The institution’s resource base supports its educational offerings and its plans for maintaining 
and strengthening their quality in the future.

5.C. The institution engages in systematic and integrated planning and improvement.



HLC IAC Recommendation: Met With Concerns

3.C. The institution has the faculty and staff needed for effective, high-quality programs and student services.

 The institution should provide evidence of its engagement in performance reviews and that the staff in 
student services are qualified, trained, and engaged in professional development.

4.B. The institution engages in ongoing assessment of student learning as part of its commitment to the 
educational outcomes of its students.

 The institution should provide evidence of its assessment framework, its implementation, and how it is 
used to inform change broadly and across the institution.

5.A. The institution’s resources, structures, processes and planning are sufficient to fulfill its mission, improve 
the quality of its educational offerings, and respond to future challenges and opportunities.

 The institution should demonstrate progress on its review of institutional policies and procedures and Board 
of Trustees policies. Further, the institution should demonstrate how it ensures effective collaborative 
processes and communication across the institution related to shared governance.

5.C. The institution engages in systematic and integrated planning and improvement.

 The institution should provide evidence that it is engaged in systematic and integrated planning that aligns 
with resource management. This should include an update and tracking of the KPIs. The institution should 
also demonstrate that its strategic planning process and budget alignment are developed in a collaborate 
and supportive manner, and that, additionally, student success data is used to inform the processes.



HLC Board Decision: 5 Met With Concerns, No Notice

• Core Component 3.C: “the institution has the faculty and staff needed for effective, high-quality programs and 
student services,” met with concerns for the following reason:
• The institution has only recently instituted regular performance reviews for faculty and staff, and therefore, 

there is only preliminary evidence that the institution systematically ensures accountability, instructional 
quality, and support for employee development.

• Core Component 3.D: “the institution provides support for student learning and resources for effective teaching,” 
met with concerns for the following reason:
• While the institution has appropriately reinvested a portion of its recent cost savings into expanding areas that 

directly support student access and institutional sustainability, such as enrollment management, admissions, 
and recruitment, the institution must also integrate new faculty and staff into a culture of accountability, 
ensuring new personnel are committed to systematizing student data and achieve key performance indicators, 
within a supportive environment that promotes a cohesive approach to supporting effective teaching and 
learning.

• Core Component, 4.B: “the institution engages in ongoing assessment of student learning as part of its commitment 
to the educational outcomes of its students,” met with concerns for the following reason:
• While the institution now has a framework in place for institution-wide assessment of student learning, it is 

still in the process of developing and implementing plans for an accountability structure for department chairs 
and deans.



HLC Board Decision: 5 Met With Concerns, No Notice

• Core Component, 5.A: “through its administrative structures and collaborative processes, the institution’s 
leadership demonstrates that it is effective and enables the institution to fulfill its mission,” met with concerns for 
the following reasons:
• Inadequate administrative processes in past years led to a number of institutional policies becoming outdated 

and an irregular cycle of performance reviews, and the institution is still in the process of conducting a 
systematic review of its policies and instituting a system of regular performance reviews.

• To address a history of insufficient transparency with institutional constituents and the governing board, the 
institution has made significant progress in improving its communications, promoting data-informed decision 
making, and including internal constituents in discussions at all levels, but the institution’s administrative 
structures are still in transition and collaborative processes remain under development.

• Core Component, 5.C: “the institution engages in systematic and integrated planning and improvement,” met with 
concerns for the following reasons:
• While the institution has developed Key Performance Indicators (KPIs) related to various areas such as 

institutional finances, enrollment, and retention and persistence and completion, the implementation and use 
of these metrics remains emergent.

• The institution has embedded learning outcomes and program review data into the budget development 
process; launched cross-campus budget planning teams and reserve-building strategies; and implemented 
regular budget reporting to the Board, including dashboards and monthly fiscal monitoring, but the systematic 
integration of planning, budgeting, and student success outcome data also remains at a developing stage.



HLC Board Decision: Follow Up

• Focused Visit on Five Items
• Scheduled for April 26-27, 2027
• Focused Visit Report (100 pages) due March 29, 2027



Looking Ahead



Lakeland at 60: 
Resilient, Responsive, Relevant

Enrollment & Student Success
Headcount - Total
Persistence
Retention
Completion

4,431
80%
62%
24%

4,650
82%
64%
25%

4,750
83%
66%
26%

4,850
84%
68%
28%

Financial
SB6 Composite Score
HLC CFI Score
Reserve Fund Balance

1.8
0.0
$11.2 M

2.8
1.0
$14.0 M

2.8
1.2
$16.0 M

3.0
1.2
$18.0 M

Facilities

Philanthropy

Age of Facilities
Physical Asset Reinvestment Ratio

Total Portfolio

17.5 years
1.2

$12.3 M $13.0 M $15.0 M $17.5 M

17.7 years
2.3

17.7 years
2.1

17.8 years
1.0

Workforce Development & Community Engagement
Degrees Awarded
Certificates Awarded
Noncredit Awards

741
376
10

780
400
25

800
425
50

820
450
100

2024 2025 2026 2027



Enrollment

Fall 2020 Fall 2021 Fall 2022 Fall 2023 Fall 2024 Fall 2025 Fall 2026 Fall 2027
Headcount Total 5,534 5,039 4,963 4,996 4,718
Fall Census 5,361 4,868 4,733 4,766 4,431
Fall Census Projections 4,431 4,650 4,750 4,850
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Headcount  Tot al Fall Census Fall Census Projections



Retention

2020 2021 2022 2023 2024 2025 2026 2027
FT Fall-to-Fall Retention 48.7% 60.4% 57.1% 60.2% 62.2%
Retention Projections 62.2% 64.0% 66.0% 68.0%

20.0%
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40.0%

50.0%

60.0%

70.0%

80.0%

FT Fall-to-Fall Retention Retention Projections

Retention is the percentage of entering first-time degree/certificate-seeking students enrolled as of the 15th day of fall term who 
either re-enroll (in at least one credit-bearing class) or successfully complete a program by the 15th day of the following fall.



SB 6 Scores

Data Source: Ohio Department of Education Campus Accountability
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Above the Zone (1.1 to 10.0)
In the Zone (0.0 to 1.0)
Below the Zone (-0.1 to -4.0)

HLC CFI Scores

NOTE: HLC reported; figures exclude the effects of GASB 68.

FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27
Lakeland 1.04 0.68 -0.37 -0.15 0.85 -0.26 1.5 0.04
Lakeland Projections 0.04 1.00 1.20 1.20
Public 3.12 3.55 3.77 3.81 3.85 5.40 4.64 4.81
Private NFP 2.25 2.52 2.43 2.42 2.38 2.74 2.40 2.38
Private FP 1.96 1.99 2.19 2.02 2.25 2.02 2.03 2.20
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Reserve Fund (in millions)

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
Lakeland $13.5 $14.0 $14.5 $11.2
Lakeland Projections $11.2 $14.0 $16.0 $18.0
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Philanthropy Total Portfolio (in millions)

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
 Actual $6.3 $7.9 $7.6 $10.9 $12.3
Projections $12.3 $13.0 $15.0 $17.5
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Plant Debt

$248,705,751
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Major Priorities: Roadmap to 60th Anniversary
Financial Sustainability
• Continued strengthening of our financial position in accordance with our KPIs

Enrollment Growth and Retention
• Continued strengthening of our enrollment and retention efforts in accordance with our KPIs

Workforce Development
• Short-term certificates for in-demand employment and regional workforce needs

Facilities
• Master planning to address space utilization, efficiencies, and deferred maintenance

Philanthropy
• Increase philanthropic assets for a stronger future



HB 96 Highlights
Insurance Benchmarks



HB 96 Highlights
• State Share of Instruction (SSI) to colleges and universities is 

increased 0.8% in FY 26 and 1% in FY 27
• Most of Eastern Gateway allocation redistributed to remaining community 

colleges

• $100 million of the SSI each year will be allocated based on 
employment outcomes

• Up to $10 million each year will be distributed to institutions to fund 
“bonuses” of $10,000 per graduate for technician-aligned associate 
degrees above a historic baseline. 



HB 96 Highlights

• Allow tuition increase of up to $10 per credit hour per year

• $82,650,000 was appropriated for the creation of the Strategic Square 
Footage Reduction Fund, a new revolving loan fund to support the 
demolition of existing space and the reduction of space on campus 
(ORC 3333.96)

• Institutional Risk Oversight (ORC 3345.721)
• Fiscal Caution designation



HB 96 Highlights

• Co-op and Internship Requirement (ORC 3345.83)
• Develop a co-op, internship program that aligns with JobsOhio target 

economic sectors to facilitate work-based learning opportunities
• Reporting Requirement:

• Participating students
• Participating employers
• Offers of employment



HB 96 Highlights

• General Education Review (HB 96 Section 381.750)
• Board of Trustees shall formally evaluate the institution’s general education 

curriculum to enhance content that furthers the state’s postsecondary 
education attainment and workforce goals.

• Consider how the general education curriculum is aligned with:
• Civics, culture and society
• Artificial intelligence, STEM and computational thinking
• Entrepreneurship and principles of innovation
• Workforce readiness



Lakeland Community College Financial Performance & Benchmarking   LCSC | JULY 2025
How is LCC Performing on a Per Employee Per Year Cost Basis?

Notes/Assumptions:
Premium $/PEPY does not factor in value of
the Premium Holiday, which means both LCSC
and Member 2023 premium reported is 8% 
higher than actual, and loss ratios are 8% 
understated.
Net Claim $/PEPY is used for comparison as 
value of prescription rebates roughly offset
program retention and overhead.

How Does Your Program’s 2025 Cost Compare to the SERB Benchmark?

PPO 1 & 1.5: COMPARISON OF BENCHMARK TO YOUR PROGRAM
Does Not Include Additional Cost of HRA if Applicable

CDHP: COMPARISON OF BENCHMARK TO YOUR PROGRAM
Does Not Include Additional Cost of HSA Contributions if Applicable

Benchmark program expense based on 2024 SERB Health Insurance Report and adjusted for schools, membership size, and NEO market with annual inflation rate of 7.3%.

2023 2024 2025 YTD 2023 2024 2025 YTD

MED/RX PREMIUM $/PEPY $18,519 $19,527 $23,349 $18,188 $17,749 $21,931
MED/RX NET CLAIM $/PEPY $19,714            $23,714              $23,866 $22,100 $21,352 $26,337
LOSS RATIO 106% 121% 102% 122% 120% 120%

LCSC ALL PLANS ALLMEMBERS LCC
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Future Considerations
• Replace the Pharmacy Benefits Manager January 1, 2026

• “Empower entity-level alignment”
• How do we coordinate savings strategies among 10 different employers?

• Ongoing Conversation: How will the Consortium Better Manage Costs 
Going Forward?
• Consider Spousal Opt-out
• Medicare Education/Awareness
• Reduce Available Plans
• Eliminate HRA Options



SB 1 Highlights
Academic Schedule



Advance Ohio Higher Education Act (SB1)

Topic        Responsible Party

Trustee Educational Programs      President
Public Posting of Course Syllabi     Provost
Statement of Commitment      President/Trustees
DEI Prohibitions/Commitment to Intellectual Diversity   President/Trustees
Students and Faculty Policy Complaints     Provost
Reporting Violations       Provost
Required American Civic Literacy Course     Provost
Faculty Workload       Provost
Student and Peer Evaluations of Faculty     Provost
Annual Performance of Faculty      Provost
Post-Tenure Review Policies      Provost
Tenure & Retrenchment Policies     Provost
Elimination of Specified Undergraduate Degree Programs   Provost
Collective Bargaining      President/Provost
Interactions with the People’s Republic of China    President
Summary of Costs       Treasurer
Treatment of All Faculty, Staff, and Students    President
Prohibition for Higher Ed Employees to Strike    President/Provost
Feasibility Study on 3-year Degrees     N/A



Advance Ohio Higher Education Act (SB1)

Topic        Responsible Party

Trustee Educational Programs      President

 The chancellor, in consultation with IHEs and BOTs, shall develop and deliver an annual educational 
program for BOT members. Requires new trustees to participate in the program at least once in their first 2 
years in office. Current members must participate in continuing trustee training at levels determined by the 
Chancellor. The programs must be designed to address the role, duties, and responsibilities of a trustee. It 
may include in-service programs on current issues in higher education. In developing the program, the 
Chancellor may consider similar programs offered in other states or through a recognized trustee group.

Public Posting of Course Syllabi     Provost

 Requires each state IHE, beginning in the 2026-2027 academic year, to make a syllabus for each 
undergraduate course it offered for college credit available to the public. Community college must post 
each course’s general syllabus on the institution’s publicly accessible website. Requires community 
colleges to keep any general syllabus posted on the website available on the site for at least two years from 
the date it was first posted. Each state IHE must designate an administrator to implement this new 
responsibility, and the administrator may assign duties for that purpose to one or more administrative 
employees.



Advance Ohio Higher Education Act (SB1)

Topic        Responsible Party

Statement of Commitment      President/Trustees

 Requires each state institution to incorporate certain principles into a statement of commitment. Requires 
each state IHE to prominently post the statement of commitment developed under this section on its 
publicly accessible website and alongside the state institution’s mission statement in any place in which the 
mission statement appears, including when it is published or posted. Each institution shall include the 
statement of commitment in any solicitations and offers of admission to students and any offers of 
employment to faculty.

DEI Prohibitions/Commitment to Intellectual Diversity   President/Trustees

 Not later than 90 days after the bill’s effective date, each BOT of a state IHE must adopt a policy, and the 
institution must enforce the policy, requiring the state IHE to do all of the following:

 NOTE REQUIREMENTS



Advance Ohio Higher Education Act (SB1)

Topic        Responsible Party

Students and Faculty Policy Complaints     Provost

 Requires each state IHE to respond to complaints regarding any administrator, faculty member, staff, or 
student who interferes with the intellectual diversity rights to another individual using the same compliant 
process as used for complaints regarding a state institution’s free speech policy under current law.

 Requires each state institution to inform its students and employees of the protections given to them under 
the bill and any policies adopted to put the protections into practice, including by providing the information 
to new employees and to students during any new student orientation.

Reporting Violations       Provost

 Requires each state IHE to comply with the reporting guidelines established by the Chancellor regarding any 
violations of the intellectual diversity rights prescribed by the bill by any individual under the institution’s 
jurisdiction and any consequent disciplinary sanctions issued for that violation. Requires the policy or 
report to be posted on the ODHE website.

Required American Civic Literacy Course     N/A



Advance Ohio Higher Education Act (SB1)

Topic        Responsible Party

Faculty Workload       Provost

 Requires each state IHE to do all of the following: (1) Jointly develop standards with the Chancellor for 
instructional workloads for full-time and part-time faculty that keep with the institutions’ missions, place a 
special emphasis on the undergraduate learning experience, and contain clear guidelines for acceptable 
undergraduate teaching; (2) Take formal action to adopt a faculty workload policy consistent with the 
standards developed by the Chancellor; (3) Review the state institution’s policy on faculty tenure and update 
that policy; (4) Include multiple pathways for tenure to receive certain state funds; (5) At least once every five 
years, update its existing faculty workload policy and submit the revised policy to the Chancellor.

 Each policy must include all the following: (a) an objective and numerically defined teaching workload 
expectation based on credit hours as defined under federal law; (b) a definition of all faculty workload 
elements in terms of credit hours as defined under federal law, with a full-time workload minimum standard 
established by the state institution’s BOT and made publicly accessible on the state institution’s website; (c) 
a definition of justifiable credit hour equivalents for activities other than teaching, including research, 
clinical care, administration, service, and other activities as determined by the state institution; (d) 
administrative action that a state institution may take if a faculty member fails to comply with the policy’s 
requirements, including censure, remedial training, for-cause termination, or other disciplinary action, 
regardless of tenure status. Termination under these circumstances must require the recommendation of 
the dean, provost, or equivalent official, concurrent of the state institution’s president, and the approval of 
the state institution’s BOT.



Advance Ohio Higher Education Act (SB1)

Topic        Responsible Party

Student and Peer Evaluations of Faculty     Provost

 Requires the Chancellor to develop standard questions for use in student evaluations. Requires each state 
IHE to establish a written system for faculty evaluations with a focus on teaching effectiveness and student 
learning. Requires each state IHE to establish a written system of peer evaluations for faculty members with 
emphasis placed on the faculty member’s professional development regarding the faculty member’s 
teaching responsibilities.

Annual Performance of Faculty      Provost

 Requires the BOT of each state IHE to adopt and submit to the Chancellor a faculty annual performance 
evaluation policy. The policy must contain an appeals process for faculty to appeal a final evaluation. The 
BOT must review and update the policy every five years. Each state institution must conduct an annual 
evaluation for each full-time faculty member it directly compensates. Each evaluation conducted by a state 
institution under its policy must meet all the following: NOTE REQUIREMENTS. Evaluations must be 
conducted by the department chairperson or equivalent administrator, reviewed and approved or 
disapproved by the dean, and submitted to the provost for review. If the chairperson and dean disagree, the 
provost must have final decision authority.



Advance Ohio Higher Education Act (SB1)

Topic        Responsible Party

Post-Tenure Review Policies      Provost

 Requires the BOT of each state IHE to adopt a post-tenure review policy and submit the policy to the 
Chancellor. Each policy must contain an appeals process for tenured faculty whose post-tenure review 
process results in a recommendation for administrative action pursuant to division (G) of this section. Each 
state institution’s BOT shall update the post-tenure review policy every five years.

 (G) At the conclusion of a post-tenure review, the state institution’s provost must submit a recommended 
outcome of the post-tenure review process to the institution’s entity that is responsible for the final decision 
of post-tenure review pursuant to the institution’s policy. The institution make take administrative action 
under the post-tenure review process, including censure, remedial training, or for-cause termination, 
regardless of tenure status, and any other action permitted by the institution’s post-tenure review policy.

Tenure & Retrenchment Policies     Provost

 Requires state IHEs that have tenured faculty members to develop policies on tenure and retrenchment and 
submit those policies to the Chancellor. Each state institution must update those policies every five years.



Advance Ohio Higher Education Act (SB1)

Topic        Responsible Party

Elimination of Specified Undergraduate Degree Programs   Provost

 Requires a state IHE to eliminate any undergraduate degree program it offers if the institution confers an 
average of fewer than five degrees in that program annually over any three-year period.

Collective Bargaining      President/Provost

 With respect to collective bargaining agreements entered into under the PECBL on or after the bill’s effective 
date, employees of a state IHE may not collectively bargain with the institution regarding faculty evaluation 
systems and policies, tenure and retrenchment policies, and post-tenure review policies developed under 
the bill. Additionally, the systems and policies prevail over any conflicting provision of a collective bargaining 
agreement entered into on or after that date.

Interactions with the People’s Republic of China    President

 Prohibits any state IHE from accepting gifts, donations, or contributions from the People’s Republic of China 
or any organization the institution reasonably suspects is acting on behalf of the People’s Republic of China. 
Prohibits state IHEs from entering into a new or renewed academic partnership with an academic or 
research institution located in China unless the state institution maintains sufficient structural safeguards 
to protect the state institution’s intellectual property, the security of the state of Ohio, and the national 
security interests of the U.S.



Advance Ohio Higher Education Act (SB1)

Topic        Responsible Party

Summary of Costs       Treasurer

 Requires each state IHE, for each biennial main operating appropriations bill and capital appropriations bill, 
to prepare and submit to the Chancellor, in accordance with guidelines established by the Chancellor, a 
rolling five-year summary of its institutional costs to be considered by the General Assembly when 
evaluating operating and capital project funding. The Chancellor is required to submit a report to the 
General Assembly including each state institution’s five-year institutional cost summary.

 Requires the Chancellor to consult with state IHEs to develop a standardized reporting format for the five-
 year institutional cost summaries and a uniform approach to completing the required categories.

Treatment of All Faculty, Staff, and Students    President

 Requires each state IHE to do both of the following with respect to every position, policy, program, and 
activity: NOTE REQUIREMENTS. Prohibits any state IHE from providing or requiring training for any 
administrator, teacher, staff member, or employee that advocates or promotes any of the following 
concepts: NOTE REQUIREMENTS. Requires each state IHE to implement a range of disciplinary sanctions 
for any administrator, teacher, staff member, or employee who authorizes or engages in a training prohibited 
above. Prohibits all policies explicitly designed to segregate faculty, staff, or students based on those 
individuals’ race, ethnicity, religion, sex, sexual orientation, gender identity, or gender expression in credit-

 earning classroom settings, formal orientation ceremonies, and formal graduation ceremonies.



Advance Ohio Higher Education Act (SB1)

Topic        Responsible Party

Prohibition for Higher Ed Employees to Strike    President/Provost

 Requires full-time faculty to submit unresolved collective bargaining disputes to a final offer settlement 
procedure in accordance with continuing law. If full-time faculty engage in a prohibited strike, an employing 
institution may seek an injunction against the strike if the court of common pleas of the county where the 
strike occurs.

 Under continuing law, if public employees governed by the PECBL engage in a strike that is not authorized 
under the PECBL, the employees may be subject to discipline in accordance with the procedures specified 
in the PECBL.

Feasibility Study on 3-year Degrees     N/A



Improving the Academic Schedule

• Collaboration between Academic Affairs and Enrollment Management
• Program Maps for all degrees, certificates, and Ohio Guaranteed 

Transfer Pathways
• Master template will be used college-wide
• Advising and planning tool for students
• Informs course offerings each term

• A student-centered approach to creating a more efficient academic 
schedule
• Reduce inefficiencies that impact persistence and delay completion
• Increase flexibility to adjust course offerings based on enrollment trends and 

student needs
• Make data-informed decisions to create and adjust the schedule



Data Informing the Academic Schedule

• Program enrollment projecting current and future needs
• Past term data review
• Identify roadblocks and conflicts for students
• Collect and review student feedback
• Focus on the specific needs of different student populations (full-

time, part-time, adult, CCP, program of study, etc.)
• Review student outcomes by modality and timeframe
• Leveraging 8-week sections



Thank you!


