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Strategic Themes
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College Agenda ltems

> Performance Audit

» Financial Sustainability

> Enrollment and Retention

> Academic Portfolio

» Workforce Development

» Organizational Structure

» Strategic Plan

Performance Audit ltems
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General Fund Minimum Balance Policy

Low-Enrollment Course Cancellation Policy

Low-Enrolled Programs

Key Performance Indicators
Health Insurance Expenditures
Faculty Salary Schedule
Faculty Summer Pay Rate
Facility Utilization
Cybersecurity Internal Controls

Accurate IT Inventory
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Enrollment Trends

Enrollment Trends
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Enrollment Trends

Lakeland, Ohio, and US 2-Year Public IPEDS Fall Enrollment, Fall 2014 to Fall 2023

Lakeland IPEDS Fall Enrollment IPEDS Ohio 2-Year Schools Avg. Enrollment
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Enrollment Trends

FT and PT Students: Fall 2014 - 2023

Fall2016 mFall2017 mFall2018 mFall2019 mFall2020 mFall2021 mFall2022 mFall2023

IPEDS US 2-Year Schools Avg. Enrollment

Comparisons of change from Fall 2014
to Fall 2023

Lakeland IPEDS Enrollment -44%
Ohio 2-Year Public Avg. IPEDS Enrollment -5%
US 2-Year Public Avg. IPEDS Enrollment -19%
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Financial Aid and Pell Eligible Students, Fall 2014 - 2023

H Full-time Part-time —e—Financial Aid Eligible Pell Eligible
80% 60%
i 50% .\0—-\’_/\,/‘\./‘
60%
0
50% 40%
40% 30%
Sl 20%
20%
10% 10%
0% 0%
Fall Fall Fall Fall Fall Fall Fall Fall Fall Fall Fall Fall Fall Fall Fall Fall Fall Fall Fall Fall
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
B Full-time 36% 35% 32% 29% 30% 28% 30% 28% 26% @ 25% —e—Financial Aid Eligible 55% 51% 51% 46% 47% 51% 48% 53% 50% 52%
Part-time 64% 65% 68% 71% 70% 72% 70% 72% @ 74% 75% Pell Eligible 18% 29% 26% 24% 25% 24% 22% 21% 29% 31%

NOTE: This chart excludes College Credit Plus students.
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Enrollment Trends

CCP Enrollment: Fall 2014 - Fall 2023
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—e—NotCCP 7,456 6,625 6,307 5,921 5,302
CCP 821 1,095 1,468 1,504 1,451
Student Gender: Fall 2014 - 2023
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Enrollment by Age Group (CCP Excluded): Fall 2014 - 2023

——< 24 25+
— "
Fall Fall Fall Fall Fall Fall Fall Fall Fall Fall
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
55% 55% 57% 57% 57% 57% 57% 57% @ 58%
48%  45%  45% 43% 43% < 43% 43% 43% 43% @ 42%
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Faculty and Staff Trends
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Lakeland Employment Trends

Faculty and Staff Trend: Fall 2014 - 2023
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= Total Faculty 653 569 543 520 598 547 475 462 456 398
Total Staff 368 358 359 337 337 321 265 253 248 264
Total Employees 1021 922 902 857 935 868 740 715 704 662
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Faculty Trends
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FT and PT Faculty Trends: Fall 2014 - 2023

FA15

FA16 FA17 FA18 FA19 FA20 FA21 FA22 FA23
mmm Full-time Faculty 116 116 118 119 118 117 126 124 124 122
Part-time Faculty 537 453 425 401 480 430 349 338 322 276
TOTAL 653 569 543 520 598 547 475 462 446 398
. Full-time Faculty Part-time Faculty
COMMUNITY COLLEGE
FT and PT Staff Trends: Fall 2014 - 2023
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mm Full-time Staff 231 224 243 243 247 246 211 205 202 218
Part-time Staff 137 129 116 94 90 75 54 48 46 46
TOTAL 368 353 359 337 337 321 265 253 248 264

s Full-time Staff Part-time Staff TOTAL
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Student-Faculty Ratios

_ FA14 FA15 FA16 FA17 FA18 FA19 FA20 FA21 FA22 FA23
17:1 17:1 16:1 13:1 14:1 12:1 10:1 10:1 11:1

Lakeland 16:1
Ohio 2-Year Schools Avg.  unavailable 17:1 18:1 18:1 17:1 18:1 20:1 20:1 17:1 unavailable
US 2-Year Schools Avg. unavailable 19:1 19:1 19:1 18:1 18:1 18:1 17:1 17:1 unavailable

Data Source: IPEDS Student: Faculty Ratios from Fall Enrollment Survey Ila]Kelarld
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Student-Staff Ratios

_ FA14 FA15 FA16 FA17 FA18 FA19 FA20 FA21 FA22 FA23
17:1 16:1 15:1 13:1 13:1 12:1 11:1 11:1 10:1

Lakeland 17:1

Ohio 2-Year Schools Avg. unavailable unavailable unavailable unavailable 16:1 19:1 21:1 19:1 16:1 unavailable

NOTES:
Student-Staff Ratio is Full-time Equivalent (FTE) Student over FTE Staff; FTE calculations FT+(PT/3) Ila](elarld

Student Data from IPEDS Fall Enrollment Survey
Staff Data from ODHE COMMUNITY COLLEGE



Total Full-Time Employees Compared to Student FTE:
Fall 2018 - Fall 2022
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é . — 250 %
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BN | Nl ol
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0 Fall 2018 Fall 2019 Fall 2020 Fall 2021 Fall 2022 0
| akeland Student FTE 3641 3454 2849 2506 2380
Clark State Student FTE 2740 3012 2794 2597 2409
I Lorain Student FTE 5928 5754 5568 5170 4980
I Stark State Student FTE 5998 6000 5475 5348 5039
—@=—|akeland FT Emp. 365 357 327 313 321
Clark State FT Emp. 229 230 228 245 245
=@ orain FT Emp. 439 446 430 453 460
—e—Stark State FT Emp. 392 388 378 342 350
Axis Title
| akeland Student FTE Clark State Student FTE mmmm Lorain Student FTE W Stark State Student FTE
—o— Lakeland FT Emp. Clark State FT Emp. —&—_Lorain FT Emp. —o— Stark State FT Emp.
Data Source: IPEDS - Compare Institutions
Note: IPEDS FTE calculations vary from FTE in Lakeland’s Highlights Report (total credits/15). COMMUNITY COLLEGE

Full-Time Teaching Faculty Compared to Student FTE:
Fall 2018 - Fall 2022
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Fall 2018 Fall 2019 Fall 2020 Fall 2021 Fall 2022
. | akeland Student FTE 3641 3454 2849 2506 2380
Clark State Student FTE 2740 3012 2794 2597 2409

I | orain Student FTE 5928 5754 5568 5170 4980

I Stark State Student FTE 5998 6000 5475 5348 5039

- akeland FT Faculty 119 117 115 113 114

Clark State FT Faculty 84 82 85 87 88
=&~ Lorain FT Faculty 123 126 115 134 133
—e—Stark State FT Faculty 183 178 176 166 166
Axis Title
N | akeland Student FTE Clark State Student FTE Wl Lorain Student FTE I Stark State Student FTE
—e—Lakeland FT Faculty Clark State FT Faculty ==@=Lorain FT Faculty —o—Stark State FT Faculty

Data Source: IPEDS — Compare Institutions
Note: IPEDS FTE calculations vary from FTE in Lakeland’s Highlights Report (total credits/15). COMMUNITY COLLEGE
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Program Trends
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Top Ten Associate Degree Programs, Fall 2014 - Fall 2023

Top Ten Programs of Enrollment
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Student Outcomes Trends
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Fall-to-Fall Retention Rates

70%
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2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

H Fulltime 50.0% 50.0% 49.3% 50.5% 49.5% 52.8% 48.7% 60.4% 57.1% 60.2%

Parttime 42.0% 37.0% 41.0% 47.0% 44.0% 45.6% 37.1% 55.6% 51.2% 55.7%

u Fulltime Parttime

Note: Retention is the percentage of entering first-time degree/certificate-seeking students enrolled as of the 15™ day of fall term who either re-enrollin
at least one for-credit class or successfully complete a program by the 15t day of the following fall. Retention of first-time college students is reported to
the Department of Education Integrated Postsecondary Enrollment Data System (IPEDS). In the chart, students entered the prior fall.

Student populations excluded from the data: transfer students, high school students, and all other students who were not reported in the cohorts as I ; l I Z e]j . l Id
first-time degree/certificate-seeking students.
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Fall-to-Spring Persistence Rates

100%
80%
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40%
20%
0%
2015 2016 2017 2018 2019 2020 2021
u Full-Time 72.3% 77.7% 73.3% 73.9% 72.6% 78.4% 77.7%
Part-Time 56.1% 58.4% 69.3% 64.6% 71.4% 60.7% 64.4%
um Full-Time Part-Time

Note: Fall-to-Spring Persistence is the percentage of entering first-time degree/certificate-seeking students enrolled as of the 15t day of fall

term who either re-enroll (in at least one for-credit class) or successfully complete a program by the 15t day of the following spring. In the
charts, students entered the prior fall.

Student populations excluded from the data: transfer students, high school students, and all other students who were not reported in the
cohorts as first-time degree/certificate-seeking students.

Completions

Lakeland Degrees and Certificates Awarded AY 2015-2024
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AY 2015 AY 2016 AY 2017 AY 2018 AY 2019 AY 2020 AY 2021
mmm Total Certificates 273 699 521 537 318 273 238
Total Degrees 1012 1032 924 966 979 883 870
Total Awards 1,285 1,731 1,445 1,503 1,297 1,156 1,108

mmm Total Certificates Total Degrees Total Awards

Note: In AY23 a number of certificates were awarded to students who had earned but were not awarded the certificates in prior years.

2022
78.5%
68.2%

AY 2022
168
814
982

2023 2024
75.2% 79.0%
72.6% 66.2%
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AY 2023 AY 2024
650 238
740 728

1,390 966
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Top Associate Degree Completions, AY 2024,
and Change from AY 2015

Program Degree AY 2015 AY 2024 % Change
GNST Associate of Arts AA 392 239 -39%
GNST Associate of Science AS 136 142 4%
NURS Nursing (RN) AAS 120 101 -16%
ISYS all Information Systems AAB 18 30 67%
BUSM all AAB Business AAB 64 28 -56%
CRMIJ Criminal Justice/Corrections AAS 31 20 -35%
GNST Associate of Arts in Business* AA 19

DNHY Dental Hygiene AAS 15 18 20%
OTAS Occupational Therapy Assistant* AAS - 15

ACCT Accounting AAB 19 14 -26%
RADT Radiologic Technology AAS 12 14 17%
GRDS Graphic Design AAB 18 9 -50%
PTAS Physical Therapist Assistant* AAS - 9

MECT Mechanical Engineering Technology AAS 6 7 17%
RESP Respiratory Therapy AAS 12 7 -42%
ECED Early Childhood Education AAS 27 6 -78%
HMSV Human Services AAS 12 5 -58%
PARL Paralegal Studies AAB 12 5) -58%
SURG Surgical Technology AAS 2 5 150%
WELD Industrial Welding ATS 1 5 400% I-lakelarld

*“New programs COMMUNITY COLLEGE

NOTE: Includes programs with five or more completions in AY 2024.

Licensure and Certification Exam Pass Rates

Program 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Dental Hygiene 100% 100% 100% 100% 93% 100% 100% 100% 82% 83%
Early Childhood Education 100% 100% 100% 75% 75%  100% N/A N/A 100% N/A
Emergency Medical Technician Certificate-Basic* 80% 80% 90% 65% 70% 68% 61% 47%
Emergency Medical Technician Certificate-Paramedic* 85% 87% 100% 88% 83% 80% 44% 67% 55% 40%
Health Information Management Technology 83% 86% 100% 86%  100% 93% 75% 100% 100% 100%
Histotechnology 75% 100% 100% 100% 88% 100% 100% 86% 71%  100%
Medical Assisting Certificate 88% 80% 100% 60% 100% 80% 83%
Medical Laboratory Technology 100% 100% 100% 75% 100% 100% 100% 90%  100% 67%
Nursing (RN) 81% 87.6% 82% 93% 91% 91% 92% 86% 83% 92%
Occupational Therapy Assistant+ - - - - - 100% 88% 92%
Physical Therapist Assistant+ = = = - = - = 40%
Radiologic Technology 100% 90% 88% 71% 88% 87% 87% 86% 90%  100%
Respiratory Therapy 100% 92% 91% 100% 100% 100% 100% 100% 100% TBA
Surgical Technology 100% 100% 100% 100% - 100% 86%  100% 80% 40%
Overall average 92% 94% 95% 88% 90% 93% 83% 90% 84% 74%
NOTES

N/A - Exams have not yet been taken or results are not yet available or are forthcoming.

* Figures may change. Candidates have two years from completion to pass exam.

+ Programs are newer or there were no program completers.

Depending on the program, exam pass rates are based on first attempt or more than one attempt over a period of time.
The time period is July through June for most programs.
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Three-Year Graduation Rates

0
25% 23%
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16%
15% 15% e
0, 0
ot 13% 13% 13% 13%
11%
10%
5%
0%
2011-2014 2012-2015 2013-2016 2014-2017 2015-2018 2016-2019 2017-2020 2018-2021 2019-2022 2020-2023
Note: Year ranges reflect the graduate’s year of entry and the reporting year.
The Three-Year Graduation Rate is the percentage of first-time, full-time degree/ certificate seeking students enrolled for credit on the 15" day of the d

fall entry term who complete a degree or certificate by the end of August of the third year. COMMUNITY COLLEGE

Three-Year Transfer-Out Rates
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Note: Year ranges reflect the student’s year of entry and the reporting year.

The Transfer-Out Rate is the percentage of entering first-time, full-time degree/certificate-seeking students enrolled for credit on the 15t d

day of the fall entry term that left the institution without completing a program and enrolled at another institution by the fourth year.
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Finance Trends
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Total Institutional Revenue and Expenses

$74,000,000
$72,000,000
$70,000,000
$68,000,000
$66,000,000
$64,000,000
$62,000,000
$60,000,000

$58,000,000
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Revenue  $66,570,204  $66,182,169  $70,247,906 = $70,934,303 = $70,377,244 = $66,160,543 = $63,068,270 = $65,852,858 = $70,413,986 = $65,661,590
—e—Expenses $66,312,587  $68,219,811 = $66,831,009  $68,695,642  $69,039,133  $69,266,693  $65,665,141  $65,350,623  $73,064,004 = $64,463,886

Revenue «=@=Expenses

Data Source: Ohio Department of Education Campus Accountability |
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Net Income

$20,000,000
$15,000,000
$10,000,000
$5,000,000
SO
-$5,000,000
-$10,000,000
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
—=@—LAKELAND $257,617 -$2,037,642 $3,416,897 $2,238,661 $1,338,111 -$3,106,150 -$2,596,871 $502,235 -$2,650,018 $1,197,704
LORAIN $502,612 $5,418,292 $6,576,186 $6,888,357 $2,448,338 $4,088,655 $489,440 $13,697,982 $5,410,351 -$1,498,822
—@—STARK STATE  $9,210,007 $6,682,676 $7,281,497 $1,236,949 $7,163,295 $4,537,264 $3,072,110 $2,777,967 $16,029,756 | -$4,307,037
—@—OACC Average  $1,555,744 $886,010 $2,129,988 $1,670,808 $2,053,727 $2,925,758 $1,641,838 $9,437,930 $5,522,021 $3,202,650
Data Source: Ohio Department of Education Campus Accountability I | 1 I
COMMUNITY COLLEGE
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$80,000,000
$70,000,000
$60,000,000
$50,000,000
$40,000,000
$30,000,000 \/~\
$20,000,000
$10,000,000 S~
S0
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
@=L AKELAND $12,694,152  $13,119,241  $13,409,949  $13,488,738 $7,032,663 $7,868,271 $8,084,474 $9,800,149 $9,900,984 $10,377,933
LORAIN $32,724,823  $41,187,701 = $49,691,326 = $56,208476 = $57,684599  $58,660,109 = $57,337,706 = $73,041,881  $79,119,767 = $75,993,610
—@—STARK STATE  $38962,003  $27,940,743  $32,095,795  $29,891,686  $26,109,579 = $27,139,606  $29,869,592  $36,166,935  $52,836,794  $51,327,394
—e—OACCAverage $26,407,145  $26,759,605  $28,257,677  $28277,019  $27,353,147  $27,699,567  $28,421,351  $37,840,083 = $42,054,400  $43,994,660

=@ AKELAND LORAIN  «=@==STARK STATE ==@==OACC Average

Data Source: Ohio Department of Education Campus Accountability
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Primary Reserve Ratio
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FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
—e—Cuyahoga 46.3% 46.8% 42.5% 39.7% 37.8% 33.4% 60.7% 68.8% 80.2%
—e—Lakeland 19.2% 20.1% 19.6% 10.2% 11.4% 12.3% 15.0% 13.6% 16.1%
Lorain 39.1% 46.6% 53.1% 52.3% 54.6% 54.9% 69.2% 62.7% 66.7%
Stark State 33.2% 43.3% 38.7% 34.1% 34.7% 38.8% 47.7% 64.7% 64.2%
—e—0ACC Avreage 37.0% 40.5% 41.3% 40.6% 41.4% 43.0% 52.0% 50.8% 55.7%
Data Source: Ohio Department of Education Campus Accountability Ilak( l and
COMMUNITY COLLEGE
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$250,000,000
$200,000,000
$150,000,000
$100,000,000
$50,000,000 //
$0 =
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
—o— Cuyahoga $148,906,753 $147,774,706 = $137,806,254 $126,715,829 $344,310,721 $320,706,505 $309,772,139 $293,530,210 $282,477,980 $267,662,297
—@—akeland $15,015,000 $31,020,000 $70,163,237 $78,828,501 $87,135,745 $87,920,004 $83,236,013 $83,563,536 $80,872,571 $78,897,344
Lorain $67,645,000 $66,165,000 $64,790,000 $63,720,000 $61,605,000 $59,420,000 $73,384,388 $69,479,795 $67,746,490 $66,541,482
Stark $16,994,167 $3,642,542 $2,780,642 $2,566,243 $1,632,138 $669,213 $636,225 $602,524 $984,643 $645,004
—e—0ACC Average $16,673,276 $16,396,672 $17,260,998 $16,736,392 $26,726,864 $25,139,075 $25,776,559 $31,061,421 $29,906,945 $29,593,636

Data Source: Ohio Department of Education Campus Accountability
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Viability Ratio
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2014
75.2%
84.5%
48.4%

158.4%

2015
93.4%
42.3%
62.2%

163.2%

2016 2017

102.3% 101.0%
19.1% 17.1%
76.7% 88.2%
163.7% 169.0%

Data Source: Ohio Department of Education Campus Accountability

SB 6 Score
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2018 2019 2020 2021 2022 2023
35.1% 37.1% 34.2% 61.0% 75.6% 91.4%
8.1% 8.9% 9.7% 11.7% 12.2% 13.2%
93.6% 98.7% 78.1% 105.1% 116.8% 114.2%
102.3% 110.2% 110.3% 121.8% 140.6% 148.7%

Trend In SB 6 Scores: Lakeland, NEO Peers, and OACC Average

=

[ akeland

COMMUNITY COLLEGE

{185

1.0

0.5

0.0

FY 2015

FY 2016

=@-Cuyahoga

FY 2017 FY 2018

—@—_lakeland ==@=Lorain

Data Source: Ohio Department of Education Campus Accountability

FY 2019

Stark State

FY 2020

FY

=@ 0ACC Average

2021

FY 2022

—@=Fiscal Watch

FY 2023

[ akeland

COMMUNITY COLLEGE



SB 6 Score

Composite Scores
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Data Source: Ohio Department of Education Campus Accountability I.lal(elarld
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