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Mission, Vision, and Purpose

MISSION:
To provide quality learning opportunities to meet the social and economic needs of the community.

VISION:
To be the best in creating quality learning opportunities.

CORE PURPOSE:
To impact lives through learning.



2024-2025: Major Accomplishments
Financial Sustainability
• From deficit to balanced and surplus budget in one year

Enrollment Stability
• From 44% drop in enrollment to projected increases

State Auditor’s Report
• Nearly half completed

Higher Learning Commission’s Review
• From 10 items of concern and Notice recommendation to 4 items of concern

Facilities
• Sale of Holden University Center and reopening of Breakers cafeteria



Our Programs and Services
Academic and Workforce Pillars

Division of Arts, Humanities, & Social Sciences
Art, Communication, Composition & Literature, Criminal Justice, Early Childhood Education, Economics, 
Geographic Information Systems, History, Music, Philosophy, Political Science, Psychology, Sociology

Division of Health Professions
Dental Hygiene, EMT Basic/Paramedic, Health Information Management Technology, Medical Assisting, 
Nursing, Radiology, Respiratory Therapy, Surgical Technology

Division of STEM+B
Accounting, Biology, Business Management, Chemistry, Information Technology & Computer Science, 
Engineering Technology (Civil, Electrical, & Mechanical), Manufacturing (Construction & Welding), 
Nuclear Engineering Technology, Mathematics, Physics



Our Programs and Services
Services and Community Engagement

College Credit Plus

Transfer Opportunities to Four-Year Programs

Children’s Teaching & Learning Center

Civic Music Program

Career Services

Athletic & Fitness Center

Basic Police Academy



Our Value



Enrollment

Fall 2020 Fall 2021 Fall 2022 Fall 2023 Fall 2024 Fall 2025 Fall 2026 Fall 2027
Headcount Total 5,534 5,039 4,963 4,996 4,718
Fall Census 5,361 4,868 4,733 4,766 4,431
Fall Census Projections 4,431 4,650 4,750 4,850

 3,000

 3,500

 4,000

 4,500

 5,000

 5,500

 6,000

Headcount  Tot al Fall Census Fall Census Projections



Retention

2020 2021 2022 2023 2024 2025 2026 2027
FT Fall-to-Fall Retention 48.7% 60.4% 57.1% 60.2% 62.2%
Retention Projections 62.2% 64.0% 66.0% 68.0%
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Retention is the percentage of entering first-time degree/certificate-seeking students enrolled as of the 15th day of fall term who 
either re-enroll (in at least one credit-bearing class) or successfully complete a program by the 15th day of the following fall.



SB 6 Scores

Data Source: Ohio Department of Education Campus Accountability
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Above the Zone (1.1 to 10.0)
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Below the Zone (-0.1 to -4.0)

HLC CFI Scores

NOTE: HLC reported; figures exclude the effects of GASB 68.

FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27
Lakeland 1.04 0.68 -0.37 -0.15 0.85 -0.26 1.5 0.04
Lakeland Projections 0.04 1.00 1.20 1.20
Public 3.12 3.55 3.77 3.81 3.85 5.40 4.64 4.81
Private NFP 2.25 2.52 2.43 2.42 2.38 2.74 2.40 2.38
Private FP 1.96 1.99 2.19 2.02 2.25 2.02 2.03 2.20
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Reserve Fund (in millions)

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
Lakeland $13.5 $14.0 $14.5 $11.2
Lakeland Projections $11.2 $14.0 $16.0 $18.0
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Philanthropy Total Portfolio (in millions)

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
 Actual $6.3 $7.9 $7.6 $10.9 $12.3
Projections $12.3 $13.0 $15.0 $17.5
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Plant Debt

$248,705,751

$79,609,102
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Major Priorities: Roadmap to 60th Anniversary
Financial Sustainability
• Continued strengthening of our financial position in accordance with our KPIs

Enrollment Growth and Retention
• Continued strengthening of our enrollment and retention efforts in accordance with our KPIs

Workforce Development
• Short-term certificates for in-demand employment and regional workforce needs

Facilities
• Master planning to address space utilization, efficiencies, and deferred maintenance

Philanthropy
• Increase philanthropic assets for a stronger future



Thank you!


