
        Fall 2013 
 

 
The AQIP Coordination Committee is presently 
seeking ideas for future AQIP Action Projects.   
 
As an AQIP institution we need to always have 
at least three active projects underway.  Here 
are our current projects: 
 

New Student Orientation 
ends December 1, 2013 
 
Succession Planning/Talent Development  
ends March 2014 
 
Student Success - Focus on Completion 
ends September 2014 

For More Information on AQIP 
Visit www.lakelandcc.edu/aqip  

or contact a member of the  
AQIP Coordination Committee. 

 
AQIP Coordination Committee 

Laura Barnard 
Margaret Bartow 

Mary Ann Blakeley 
Brian Cook 

Dione DeMitro 
Lisa Durst 

Deborah Hardy 
Dawn Plante 
Rita Smolik 

 
Project ideas received and still under consideration: 

 Assess and Expand Support Services for Online Students 
 Aligning Curriculum, Support and Expectations for Partner Programs 
 Alternate Pathways 
 Academic Intervention/Early Alert 
 Assessing the work of the AQIP Action Projects/evaluation of results 

 
At this time, we're looking for a new project to begin before December 1. Have an idea for an 
AQIP Action Project?  
 
Click here to complete the AQIP Action Project Proposal Form. Please submit any new ideas 
before September 6.  
 
Ideas are most welcome from all employees! Visit our AQIP web page for more information on 

AQIP and previous action projects. 

https://www.surveymonkey.com/s/SBHZ8JW
http://lakelandcc.edu/aqip/aqip.asp

